
Halton’s Early Years and Child Care Quality System Framework 

Halton Region Children’s Services has adopted a new Child Care Quality System Framework that outlines the principles and 
practices to elevate the quality of child care programs for children, families and the early years workforce. This framework will support 

service providers and assist in identifying priorities to continually improve programs and services. 

The Quality Journey: A Commitment to Continuous Improvement 
Foundational Principles 
Foundational Principles guide organizational culture and inform the values, beliefs and behaviours that contribute to quality 
early years and child care programs. Fundamental to quality is the understanding of and commitment to: 

• How Does Learning Happen? Ontario’s Pedagogy for the Early Years

• Ontario’s Access and Inclusion Framework

• Equity, Diversity, and Inclusion

• Truth and Reconciliation

These foundational principles will influence relationships with children and families and drive operational and pedagogical 
practices. 
Operational Practices 
Operational Practices relate to business processes, policies and procedures and support a strong organizational culture.  
Leaders have operational practices in place to elevate and maintain quality. These practices include: 

• Mission, vision and values that guide organizational strategy

• An organizational structure with defined roles and responsibilities to support the achievement of the mission,

vision and values

• A dedicated workforce strategy that includes recruitment, retention, recognition, performance management

and professional learning initiatives to support a qualified workforce

• Design and management of facilities to ensure optimal learning and working environments

• Compliance with legislative and regulatory requirements to ensure the health, safety and well-being of

children and staff

• Program evaluation and data-informed decision-making to identify strengths and opportunities to improve the

quality of care and effectiveness of the organization

• Financial practices that reflect good stewardship of public funds and support viability

Pedagogical Practices 
Pedagogical Practices are essential to high-quality care and learning environments. High quality organizations provide 
educators with opportunities for professional learning, mentorship and the time and resources necessary to effectively 
nurture children’s learning. Leaders who commit to the pedagogical practices highlighted in How Does Learning Happen? 
(2014, p.16) ensure that educators have the conditions to prioritize: 

• Developing and maintaining positive, responsive adult-child relationships

• Planning inclusive learning environments and experiences that encourage exploration, play, and inquiry

• Engaging as co-learners with children, families/caregivers, and others

• Planning and creating environments as a “third teacher”

• Using pedagogical documentation as a means to value, discuss, and make learning visible

• Participating in ongoing reflective practice and collaborative inquiry with others

If you have questions or would like additional information about the Quality System Framework, please contact the Quality and 
Accountability team or e-mail childcareservices@halton.ca.  

https://files.ontario.ca/edu-how-does-learning-happen-en-2021-03-23.pdf
mailto:childcareservices@halton.ca


Glossary and Appendix 

Ontario's Access and Inclusion Framework Ontario’s vision for access and inclusion is that more children can 
actively and meaningfully participate in child care, and be 
supported in forming authentic, caring relationships with their 
peers and educators. The Access and Inclusion Framework 
supports access to licensed child care spaces for low-income 
families, priority populations, diverse communities, children with 
special needs, francophone families and Indigenous families. 

Early Years and Child Care Programs The physical space, environment, activities, interactions and 
experiences that are offered to children to support their learning, 
growth and development.  

Educator All who work with children and families in early years and child 
care programs (Ontario Ministry of Education, 2014).  

Equity, Diversity and Inclusion Equity is a state in which personal or social circumstances are 
not obstacles to being included and supported to achieve equal 
educational outcomes and well-being among all children. 
Equitable learning environments recognize, value and build on 
the diversity of each child and family. 

Diversity is the difference and uniqueness that each person 
brings and can include both visible and invisible aspects. 

Inclusion refers to spaces and experiences where children and 
families feel welcome because their characteristics and identities 
are respected and reflected in all aspects of the environment. 

Organizations The commercial or not-for-profit entity that provides care for 
children. Organizations are typically led by an individual or team 
that oversees the full operations of the early years and child 
care program(s). 

Pedagogy The understanding of how learning takes place and the 
philosophy and practice that supports that understanding of 
learning (Ontario Ministry of Education, 2014).  

Practice Something that is usually or regularly done. The application of a 
principle, theory or idea.  

Principles A system of beliefs that guide behaviors and practices. 

Truth and Reconciliation The Truth and Reconciliation Commission of Canada calls on 
Canada to educate all Canadians about Indigenous peoples to 
prepare them for the important work of reconciliation. Truth and 
Reconciliation recognizes the tragic legacy of residential schools, 
the missing children, the families left behind and the survivors of 
these institutions and identifies a commitment to exploring the 
rich and diverse cultures, voices, experiences and histories of 
First Nations, Inuit and Métis peoples 

Workforce All individuals who work within the early years and child care 
sector. 

https://www.college-ece.ca/en/Documents/Practice_Guideline_Diversity_Culture.pdf

